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Urban&Civic presentation to Rooksdown Parish Council 
V1.1 8/2/2021  

25 January 2021 

Presenters: 

Richard Coppell (RC) – Group Development Director at U&C, responsible for overseeing all development 
projects in ‘active delivery’ across the UK. 

David Ainsworth (DA) – Development Manager, responsible for the day to day running of the Manydown 
project. 

Rebecca Smith (RS) – Communications, Communities & Partnership (CCP), recently recruited, leading on 
communication, communities & partnership – a role unique to U&C. 

RC explained that the meeting was for 2 things –  

1) To introduce Urban&Civic to the Parish Council & explain where they were in terms of the process at 
Manydown 

2) To listen to the Parish Council – to understand what challenges the Rooksdown Community would face 
with the development at Manydown & how U&C and RPC should work together in the future. 

RC explained that the team would grow as the Development progresses. 

SLIDE 1  

RC explained that the picture on the opening slide, taken from one 
of U&C’s Annual Reports, showed a children’s playground that 
had been installed as part the first scheme that formed the 
foundation of U&C at the former RAF Alconbury, near Huntingdon 
in Cambridgeshire. 

RC explained that U&C prided themselves on the high-quality 
installation of playgrounds which were always put in every early 
on in the development. RC explained that Social Infrastructure 
was very important at U&C. 

RC explained that U&C was formed in 2009, previously a public 
company quoted on the Stock Exchange but was now a private 

business wholly owned by the 4th largest charity in the world – the Welcome Trust, which he felt would make it 
interesting to see how it shaped the business going forward. 
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SLIDE 2 

RC referred the Council to the list of 9 strategic sites – all active 
/ current sites – representing circa 30,000 homes across the U&C 
portfolio. He explained that it included lots of schools and lots of 
open spaces. For U&C it was really important that residents and 
the wider community had access to open space as early as 
possible in the development of the schemes. Manydown at 3520 
houses would not be one of their biggest schemes. 

RC explained that U&C were not a house builder, but rather a 
‘master developer’, effectively ‘the conductor of the orchestra’. 
He explained that through planning and land ownership U&C 
orchestrate the development, curating the house builders, carry 
out the infrastructure works early (the roads and utilities) 

creating serviced land parcels to enable the house builders to get on and just build their houses.  

RC explained that U&C were responsible for all the green infrastructure and social infrastructure, with an 
overriding principle that by delivering the infrastructure they were creating strong communities that looked 
‘fabulous & cohesive’. 

SLIDES 3 & 4 

                        

RC explained that the sites were delivered in ‘joint venture’ stating that the slide showed the partners and 
stakeholders. 

SLIDE 5 

RC explained that the slide showed the first primary school (at 
Alconbury), the Barn (site in Rugby) an old cattle shed created in 
to a 2000 sq foot Community Centre and a primary school (in 
Coventry). 

RS explained that all 3 were built and open before any houses 
were occupied by any residents. U&C were about making places, 
feel like places, before people move into their homes. 

RC explained that U&C were not housebuilders but that they liked 
to work with SME housebuilders. Looking to make point of 
difference by introducing design and quality & not going to the 
top 3 or 4 house developers. 
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SLIDE 6 

RS explained that U&C were all about building communities.  

RS explained that, being local, she would be working to bring 
communities together, and was beginning that work now. 

She explained what had been done in other sites – despite CV19, 
there had been virtual events, Easter Bunny and Santa events 
ensuring social distancing, creating an environment where people 
wanted to be there. 

RS explained that it was ‘not just about putting homes in and 
moving on’ – but making sure that the Community fitted in to the 
overall Basingstoke Community as well. 

In response to a question about how she saw herself working with new and existing community groups, RS 
explained that she had already started and was looking to speak to all the neighbouring communities around 
how to work together to develop in a way that is inclusive and not to make the mistakes of retro fitting the 
community many years after the houses were built. To make sure there was no ‘them and us’. 

In response to a question about how Manydown would be building in with the wider local Basingstoke 
community rather than just with the most local neighbourhoods, RS explained that she recognised that would 
be the need for an inward looking community and an outward looking community and bringing them together 
where appropriate was very important. She explained that she would be the conduit between the new 
community and existing surrounding communities. She recognised that she would need time to understand the 
various communities and challenges but that, ultimately, U&C could be ‘the glue that’s needed’. 

In response to a question about Manydown being bounded by a number of roads, creating questions from 
existing communities regarding the use of the Main Street (spine road) as a rat run, DA explained that being 
close to the Town Centre presented a lot of opportunity. He explained that Manydown will be the closest urban 
extension to the heart of a town from any of their existing strategic sites. He explained that it was important to 
make that the residents of Manydown don’t just coalesce in one place but travel to and from the town centre. 
He also explained the need to make sure that the Main Street was not seen as a divide in the site, nor used as a 
rat run to get to and from the town centre. He expressed a view that the planning of Main Street would look to 
limit the appeal of using it as a rat run.  

SLIDE 7 

RC explained the examples of some of the initiatives delivered 
across the other strategic sites: job brokerage scheme ‘Edge’ in 
Alconbury – connecting opportunities on the site to local people, 
programme of events for the local schools, support local 
businesses to grow in the community spaces such as pubs. Each 
site had its’ own characteristics. 

RC explained that they were trying to set up construction skills 
academies to bring young people into the construction industry.  

In response to a question about whether there was a focus in jobs 
/ skills portfolio to retraining career changers not just first job 
apprentices, RC explained that it was their aspiration and just 

before the first lockdown in March 2020 they had been considering how they could take people from the 
hospitality industry to be refocussed / retrained into the construction industry. RC explained that this was 
something they will be looking to progress in the future. 
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Slide 8 

DA explained that this project had taken longer than anyone 
would have liked to get to the stage it is at now. The aspiration 
was for an official start during 2021 with the infrastructure works 
beginning; house building partners would then be invited on to 
site (probably mid 2022) to begin their work with a view to first 
occupations in 2023.  

In response to a question about what U&C considered would be 
the biggest challenge to Rooksdown residents, DA explained that 
the appreciated the issues which we had had in Rooksdown, 
specifically traffic management and housebuilders' reception to 
constructive feedback, which were a consequence of the 

chronology of how Rooksdown had been built over time.  DA explained that they would be looking to try to 
avoid causing the same sort of issues - like articulated lorries coming through the winding streets of Rooksdown.  

DA went on to explain that it was imperative to have the right sequencing to ensure ‘back serving / back working’ 
- that U&C would put an access in to get in through the centre so that all the actual construction work was 
behind the street scenes of the two fronts at Winklebury Way and Worting Road. 

DA suggested that what he couldn’t promise was that every single delivery driver would take the correct route 
but U&C would do all they could to ensure that the vast majority of things were being done through the ‘back 
serving/back working’ methodology, taking remedial action where they identify it to be not working. 

DA suggested that Rooksdown residents should not be impacted in the early years of the Manydown 
development. The route that construction traffic would be using would be along the Ring Road around 
Basingstoke and up along the A339 roundabout in to the Manydown site. He saw no reason for any traffic to 
end up on the A340 North of Rooksdown, needing to cut through Rooksdown.  

DA did concede that disruption would come when the major works to the A339 roundabout at the junction with 
Rooksdown Avenue began. That was many years away and not until 1,000 homes had been built in the project. 

In response to a question about whether U&C would be disadvantaged in keeping the house builders 
accountable and how the relationship would need to develop to give feedback to the house builder contractors, 
DA explained that that was why their model works. U&C were the ultimate custodian with an interest beyond 
simply delivering a certain number of houses on a parcel of land. U&C’s economic value would only be achieved 
over 25 years and it was essential that they did not let their partners do anything that detracted their interest. 
If house builders didn’t work the way U&C wanted them to work, across any of their sites, then U&C would be 
less inclined to provide any further parcels of land for development in the future. 

At the end of the session, Andrew Reynolds – Project Director for Manydown at BDBC explained that the 
partnership involved BDBC as a 50% stakeholder, so accountability would be really important. 

 

Paul Mahoney 

Chairman – Rooksdown Parish Council 


